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strategies  for Box  For  Living,  the  strategies are  :  focus  to develop  their brand  image,  focus about  container 
modification  product,  the  research  and  how  to  deliver  the  knowledge  to  public,  sharping  the  diversification 
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NUM. SERVICE OR PRODUCT EXAMPLE IMAGE
1
Container 
Modification :      
Fully modificated 
container 20' and 
40' for any function. 
Built in style and 
artistic for the 
interior and exterior, 
and also functional 
based on client 
request and their 
needs.
2
Standard     
Container :      
Design and modify 
the container 20' 
and 40' for portable 
camps for office, 
liv ing room or in any 
kind of function 
based on client 
request.                     
The company also 
give an offer to 
design the interior 
makes it comfort 
liv ing room.
3
Design      




the company also 











Construction :             
The company also 
have the crew 
worker and prov ide 
a serv ice in house 
or short building 
construction, so Box 
For Liv ing can build 
their clients house 
and easily control it 
based on design.
6
Box For Liv ing 











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Internal Strategic Factors W R WS Comments 
Strengths 
Variety of Product and 
Service 0,14 4 0,56 
Modern container modification and 
consultant design for conventional 
house and building.  
R&D 0,12 5 0,6 Updated design and concept. Modern edgy design. 
Creative design team 0,15 5 0,75 The owner and partners. 
The capable staff 0,07 4 0,28 Experience project staff. 
Good recommendation 0,1 4 0,4 Based on client’s opinion of the service. 
Reliable suppliers 0,05 4 0,2 Cheap, ready stock, delivery on time, and bonuses. 
Weaknesses 
Pricing for standard type 
container modification 0,02 4 0,08 
Comparison with competitor's price 
and consider the product quality. 
Brand Direction 0,2 2 0,4 
3. Lack of promotion of special 
product.  
4. Different type of order in Box For 
Living (conventional house and 
building). 
Company Legality 0,12 1 0,12 At this time the owner still focusing on project progress. 
Lack of administration 
system 0,03 3 0,09 
Currently the owner and partner 
control all the activities.  
Scoring 1   3,48   
External Strategic 
Factors W R WS Comments 
Opportunities 
The needs  0,11 2 0,22 
The quick needs of residential 
houses or building. 
Affordable, functional and healthy 
house. 
Higher construction 
companies every year 0,1 4 0,4 
Based on BPS Indonesia.  
Check the Appendix D. 
The first in Indonesia 0,2 4 0,8 Bring the unique concept in container modification. 
Solution to social and 
ecological problem. 0,1 2 0,2 Recycling shipping container. 
Threats 
The competitor of 
standard container 
modification 
0,1 3 0,3 Lack of promoting in focusing the special product. 
Another architecture 
firm 0,2 4 0,8 
Box For Living tend to be an 
Architecture Consultant firm with 
their current business progress. 
The increasing price of 
material and labour 0,1 2 0,2 
Cost of Production and 
Operational. 
New comers 0,09 2 0,18 With same service and low price. 


































































































































W R WS 
0,12 4 0,48 
0,12 5 0,6 
0,13 5 0,65 
0,13 2 0,26 
 0,12 1 0,12 
 
0,1 4 0,4 
a 0,1 4 0,4 
r 0,2 4 0,8 
re 0,1 4 0,4 
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  This cost will be much affected by the economic situation  in the country, such as the  increase  in 










- Co‐creation  and  Communities  through www.boxforliving.net,  architecture  and  3d  community 
website  :  (a) Testimonial, comments, and contact  form.  (b) Always update  the design concept 
for every project, prototype design concept. 
- Build  the mass  communication programs  consisting  advertising,  sales promotion,  events,  and 




friendly  community,  and  seminar  about  futuristic  design  especially  container  modification 
prototype. 
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